Operation Encompass FAQ’s
What is Encompass?

Operation Encompass is a police and Education early intervention safeguarding partnership that supports children and young people exposed to Domestic Abuse. It aims to ensure Schools are notified in a timely manner of any Domestic Abuse incident where child/ren are present or registered at the address. This early notification should mean that, in the majority of cases, schools are alerted in readiness for the children arriving at school the first working day following an incident. 

How will I receive the notification? 
The notification will come through to school via webx. School must check incoming webx every morning. 


What if I have not got access to WebX or the person who checks is away on annual leave?

The Webx notification for Operation Encompass is confidential information and should be accessed in accordance with Operation Encompass key adult requirements (Key adult sheet provided with Operation Encompass information).  It is schools’ responsibility to make sure WebX is checked at the start of each school day.  Notifications can be set to notify you of when a WebX communication has been received but can only be registered to one email address. 
What do I do with the notifications when I receive them?
The relevant personnel should be informed there has been a notification so they can monitor and support children as required. The notification should be downloaded and put on the child’s safeguarding file and stored in accordance with schools’ Data Protection policy. 

The Operation encompass Information Booklet states that a phone call is made to school. Why are we having a paper notification?

Operation Encompass was started in a much smaller geographical area with a much lower rate of domestic abuse incidents so they could make phone calls to school. Sandwell has a high rate of domestic abuse incidents and there is no capacity in terms of manpower to make the volume of phone calls to schools in a timely manner. As an example, on a Monday there may be 50 plus incidents on the agenda and there may be at least 2 or 4 children in each family who all attend different schools so in reality that could be 100 plus phone calls to schools.  It is more practical and timely to use our webx system to inform schools of an incident where it meets notification thresholds (explained later in this document).


Why can we not know who the victim is anymore?

Due to Data Protection 2018 we are unable to share the victim’s name as we do not have consent at this point.  Police powers allows the child’s details to be shared with their school due to the Safeguarding and emotional wellbeing of the child that has been exposed to Domestic Abuse. Police do not need consent to share this under the following powers

1. Section 10 and 11 (2) of the Children Act 2004
2. Data Protection Act 2018 – New Act
3. Common Law
4. Human rights Act 1998, Schedule 1, Article 8

Do we speak to parents about the notifications?

[bookmark: _GoBack]All schools must send out a letter to all parents advising them that they are taking part in a scheme that will run jointly between schools and West Midlands Police called Operation Encompass. Subsequently this information must be made available to all parents new to the school via the school prospectus and website.  This will mean all parents should be aware that if a domestic abuse incident does occur and police are called, schools will be told about it. At the point of receiving the notification there is no requirement to speak to the child or the parent unless asked to do so, or the parent approaches you about the incident or if you feel there is something concerning the child you feel needs to be shared. These notifications are for advanced warning that the child has been exposed to Domestic Abuse and so that the school can be prepared for any potential distress, behaviour changes or disclosures that the child may wish to make. 

Do we need to speak to the child or seek further information from them when we have the notification?

The child may not be fully aware there was an incident (especially if they were not present) so we therefore respectfully request that you do not discuss anything with children at this point. We would ask that you discretely check on the child/ren and ask key personnel (need to know basis) to monitor the child throughout the day. Should the child be upset, wish to discuss something or shows other visible signs of the adverse effect of the incident please see below. 


What do I do if a child talks about the incident or is extremely distressed on coming in to school?

The primary focus should be to reassure the child and give them the opportunity to talk to about what is upsetting them. 
If there are immediate concerns such as the child disclosing being hurt as a result of the incident this should be referred to Sandwell children’s trust as a matter of urgency. Normal MASH referral procedures will apply. Additional support may need to be put in place for the child or young person. This support may be put in place in school or the support may need to be provided by an external agency. Schools should signpost/ refer accordingly. 


Will we still be notified of incidents during the school holidays?

Yes we will continue to notify you all year round.


Do I have to call the MASH to get additional information?

No there is no need to contact MASH unless you feel you have additional information or have a genuine safeguarding concern for that child. Advice can be sought and a MARF submitted if required.

Please be reassured that when the domestic abuse agenda is triaged in the morning all cases are rated Red Amber and Green. Those cases that are Red or Amber are given priority and Schools will be contacted by MASH to gather/share further information.

Why are there no levels anymore?

Due to this being an early intervention incidents have yet to be triaged or screened by multi agency partners later on the same day. You will be contacted by MASH if upon triage a case has been rated Red or Amber. 
Red – Level 4 (Section 47, Single Assessment)
Amber – Level 3 (Single Assessment)
Green – (NFA, Universal Services)


Will we know about our Nursery Children?

Yes, if a child is registered at your school in any way (e.g 2 year old funding) you will be notified of the incident.

Why can we not see if the child was witness to the incident at the point of notification?

Unfortunately, due the amount of information contained within each agenda we are unable to share this information as part of Encompass as the aim is to notify schools in a timely manner and this would cause delays in getting the information out to the schools. 

How will social workers know there has been an incident?

Social workers will be informed by the usual internal procedures nothing has changed there. However the information will usually be available to schools before allocated social workers due to Sandwell Children’s Trust process for sending their notifications internally (usually later on in the day)

Why do the notifications come through later Mondays and following Bank holidays?

Every day we receive an agenda from the police with a list of Domestic incidents that have been reported the previous day. This means that on a Monday we have incidents from Saturday and Sunday, which can be anything up to 60 families, each potentially having more than one child that could attend different schools. Over bank holidays we have the extra day (s) to factor in.  

Will we get the information earlier if school starts before 9am or has a breakfast club that starts at 7.30am?
In order to provide schools with information MASH Education have to wait for the daily agenda to be shared by police. 
This is populated by police staff from incidents logged by officers attending incidents and it is the cut off point for information to go on the agenda coupled with their working patterns that dictates what time we receive this agenda in MASH. The DA Police officer has to quickly review each incident to ensure it is appropriate to share with schools before sending on the MASH education team. This is usually done by 8 to 8.30pm and  this information then has to be uploaded to Webx. 

What if a parent is not happy with operation Encompass and doesn’t want information shared?
Police are sharing the information directly with schools using legislation and powers that are in place to safeguard the welfare of children and young people. 
Therefore, if parents wish to make a complaint they should be signposted to their local police station to make a complaint.
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