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	Premise Risk Assessment for: Federation of Abbey Infant and Junior School
	Activity:  (see also site risk assessment) – Tool use - Bill Hook

	Assessment Date:
	August 2023
	Name of Assessor(s):
	Mrs R A Kentish
	Assessment Ref No:   1.1


	Severity:

	1
	No Lost time

	2
	Under 7-day injury or illness

	3
	Over 7-day injury or illness (RIDDOR)

	4
	Specified injury or illness (RIDDOR)

	5
	Fatality, disabling injury or illness


	Likelihood

	1
	Very unlikely

	2
	Unlikely

	3
	Likely

	4
	Very likely

	5
	Certain


Risk Matrix scoring guide:	          








	High (15-25)
	These risks are unacceptable; significant improvements in risk control are required. The activity should be halted with immediate effect until risk controls are identified/implemented that reduce the risk to an acceptable level

	Medium (5-12)
	Additional control measures should be identified and implemented to reduce the risks associated with the activity or workplace so far as reasonably practicable

	Low (1-4)
	Minimal control measures are required to be implemented to satisfy the level of risk. Maintain current arrangements for risk control





Benefits for the activity will be listed in the first row only.










	Hazard
	Who might be harmed and how?
	CONTROL MEASURES
(existing workplace precautions/risk control systems in place)
	What further action is required?
	By Who and When?
	Residual Risk rating
	Benefit
	Date completed

	
	
	
	
	
	L
	S
	R
	
	

	Injury from improper tool handling
	All tool users.
Cuts or puncture wounds from sharp tools 
Striking oneself or others with a tool
	· CLEAPPS membership for guidance.
· Corporate Sandwell H&S team guidance.
· Adults competent in too use
· Safety talks & behavioural expectations set and clear
· 1:1 or small group ratios
	- Provide appropriate training and supervision on safe tool handling and techniques.  
-when learning to use tools ratio of 1:1
-where learning to use tools collaboratively (bow saw, bill hook etc) children will be paired with an adult.  Once competency has been demonstrated 1 adult can supervise 2 children working as a team.

-when competence has been demonstrated in the safe use, handling, walking with, storing safely has been established and demonstrated ratios can increase:

For splitting using bill hook, knife etc maximum ratio is 1:2.  When working with EYFS maintain a 1:1 ratio with adult as partner.

- Ensure all participants wear appropriate protective gear such as gloves on non tool hand, goggles where there is chance of flying pieces, and closed-toe shoes 

Gloves on non dominant hand for knife  use (or cutting tools) will be cut gloves.  For other tools they will be heavy rigger gloves made of thick sturdy materials like leather or suitable vegan alternatives.  These gloves should fit well so that they remain on and give a suitable level of manipulation.  Gloves have age range suggestions and size suggestions and are colour coded.  Adults will ensure an appropriate fit.

- Establish clear boundaries and rules for tool use, emphasising safe handling and use away from others.
-tools should be used in a clearly demarcated tool area where possible (where they are being used to gather materials from plants it would not be possible to use them in a tool area)
-where tools cannot be or are not being used in a tool area there should be safe distance between other users.  Safe distance is at least more than an arms length plus tool to ensure tool cannot touch another person.

-where adults are supporting children and need to be closer, the adult will establish clear communication rules using the word ready to indicate they are ready and child to do the same before using the tool.

-tool use area should be clearly demarcated in a visual way e.g. use of rope boundary.  The tool use area should have a clear entrance and children should only enter the tool area when an adult is in the area and invites them in.  The tool use area should be sufficiently spaced to ensure there is space to put on PPE and store tools whilst not in use for the session.  The tool area should have clear areas where tools are used and in these areas there should be a distance of at least a little more then an arms length plus tool’s distance from other users.  

-If the tool area cannot be supervised by an adult, tools should be returned to secure shed or storage which cannot be accessed by children. 

-when not in use but still needed in tool area, tools should be locked (e.g. secateurs) or be returned to sheaths, have covers replaced (e.g. saws, bill hook, knife) be placed safely nearby to hand ensuring they are at least an arm length and tool away from the edge of tool area.

-when not in use and no longer needed by the individual tools should be returned to the tool area storage.  

	FS lead
	1
	5
	5
	Gross & Fine motor benefits.
Awe and wonder.
Life skills.
Safe handling and consideration.
Develop confidence.
	02/09/2026

	Tripping or falling while using tools
	All tool users
Uneven or slippery terrain 
- Distractions or lack of focus while using tools
	· Corporate Sandwell H&S team guidance
· Adults competent in too use
· Safety talks & behavioural expectations set and clear
· 1:1 or small group ratios
· No movement when tool using
· Area kept clear and tidy
	· Choose a suitable area with firm and level ground for tool use 
- Clear the area of any potential tripping hazards such as branches, rocks, or debris 
- Encourage participants to focus on their surroundings and maintain good balance while using tools
	FS lead
Staff

	1
	3
	3
	
	02/09/2026

	Inadequate tool maintenance or malfunction
	All users of tools.
Dull or damaged tool blades 
- Loose or broken tool handles 
- Tools that are not fit for purpose
	· Regularly inspect and maintain tools to ensure they are in good working condition 
	· Sharpen or replace blades as needed 
- Repair or replace any damaged or faulty tools 
- Provide participants with appropriate tools for their age and abilities
	Site staff & FS Lead
	1
	2
	2
	
	02/09/2026

	Inappropriate use or misuse of tools
	All tool users
Using tools for unintended purposes 
- Rough or careless handling of tools
	· Safety talk and behavioural expectations clear.
	· Clearly explain and demonstrate the intended use of each tool 
- Emphasise the importance of using tools responsibly and safely 
- Monitor users closely to ensure they are using tools appropriately and intervene if necessary
	FS Lead
Staff 
	1
	4
	4
	
	02/09/2026

	Inadequate supervision or adult-to-child ratio
	All tool users – 
Lack of supervision during tool use 
- Insufficient adults to provide appropriate guidance and support
	· EYFS ratios maintained
	· Ensure there are enough trained adults present to adequately supervise and support participants during tool use 
- Maintain a suitable adult-to-child ratio as recommended by the forest school guidelines and as set out in RA above. 
- Assign specific roles and responsibilities to adults to ensure effective supervision
	FS Lead
Staff

	1
	2
	2
	
	02/09/2026
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